Book Study Designed by Fairview Park City Schools in
conjunction with OPEPP.
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Step 2: Create the Book Study Timeline
Consistency builds momentum.

1. How many meetings?
a. We structured intfo monthly meetings
2. When do we meet?
a. Meetings occurred during staff collaboration time (40 minutes)
3. How long do we meet?
a. 40 minutes
4. What content will be discussed?
a. Meetings discussed a chapter as well as case study discussions
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Step 3: Build the Book Study Meeting Structure (Norms)
Predictability helps staff relax and engage

Agenda

e Organized (template that includes date, participants, links to discussion guide, etc.)
e Assign roles (time keeper, project manager, note taker, etc.)
e Use the same flow for each meeting
o Quick opener (quote, reflection, etc.)
o Group discussion of questions from the discussion guide
o Application fo practice
o Reflection
e Shared ahead of time
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Step 3. Build the Book Study Meeting Structure (continued)

Discussion Guides

e Focuses the conversation
e Promotes deep reflection
e Connects reading to practice
e Builds shared understanding

e Supports consistent facilitation

e Encourages application and more application
e Documents learning over time

o Connects the book study to professional learning of participants’ IPDP
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Step 4: Develop Book Study Meeting Protocols

Help promote focused and equitable conversations
Text-to-Practice (promotes an environment where learning is actionable)

e Staff connect ideas from the chapter or case study to:
o Current practice
o Desired practice
o Barriers
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Step 4: Develop Book Study Meeting Protocols (continued)
Connect the discussions to real practice

e Ask participants to try one idea after each meeting
e Share quick wins
e Highlight staff who are applying concepts

Goal is to turn the readings into ACTION
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Step 5: Invite Staff to Participate and Build Buy-In
Sets the tone for partnership

e Explain the purpose/value

e Highlight how it supports staff
e Communicate enthusiasm and appreciation
e Share the format/expectations




Book Study Overview
Book Study Agendas
Book Study IPDP

Paraeducator Example
Documentation (checklists)

Book Study Discussion Guides

o Chapter1
Chapter 2
Chapter 3
Chapter 4
Chapter 5
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https://docs.google.com/document/d/1_tBLa0EgtCALIVJIHgetCoh7Tmsc0JFTMIF6dlxhh_Q/copy
https://docs.google.com/document/d/1gx2YV3lL7Qkk5irRGD2l2AtPReATheGo1UjLhwzTY8w/edit?usp=sharing
https://docs.google.com/document/d/1d7w-INqy5JIOykt25efs2nrPb9p7DS50BL77s1YxWGk/copy
https://docs.google.com/document/d/19HjwMltu63aThZfkQRd3orDE2S3jZ2Xg8TcYk7Dcb3A/copy
https://docs.google.com/document/d/19HjwMltu63aThZfkQRd3orDE2S3jZ2Xg8TcYk7Dcb3A/copy
https://docs.google.com/document/d/1vpHxfXISPDIS7QWw7z-2N2v_XDfjDI1DtzmdNvhXDfI/copy
https://docs.google.com/document/d/1nojcOfr8u6TShUR4AiHehRQR_fBD1SYzI8XLYxFPJj4/copy
https://docs.google.com/document/d/1ONh3_B6QzDVQvuPfONEu9AGnpQ_gN3lVCUFad3c77b4/copy
https://docs.google.com/document/d/1yS6Cp47bT6kdhRH-4LCF6QAbgE07ew5S70UPGLbD140/copy
https://docs.google.com/document/d/1XcZPpMcEcpIWAMVhisVj8ytOueIJJO2eWFdLD0j30sI/copy

