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My name is Alyssa King and I am
an Intervention Specialist in a Low
Incidence classroom. I have a
bachelor's degree in Special
Education and a master's degree
in Education with the focus in
Applied Behavior Analysis. I have
had 5 years of teaching
experience. I taught for two years
in the mild/moderate setting and
three years in the
moderate/intense setting. 
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Introduction

I am excited to share about the
 importance of positive relationships
 in education. 

Building positive relationships with
 your students and their families 
is essential to student success. Students
 need to feel safe and supported to be available for learning. Focusing
on relationship building and getting to know your students in the
beginning of the year will create a strong foundation for the rest of the
school year. 



Token boards are an effective behavioral support tool : 

increase student engagement 
reduce unwanted behaviors (inattention, fleeing, refusal, aggression) 
customizable to meet the needs of each student based on their
individual interests and needs. 

Important components of token boards 

 “I am working for” statement.  
Start each work session by asking, “What are you working for?” 
Then the student chooses a rewards that are unique to them

Work and reward choices are displayed visually 

Picture Cues that are fastened to a board by velcro
Reward Choice ideas: ipad time, playdoh, thera-putty, sensory
swing, coloring, legos, snacks (with parent permission), puzzles,
walk, go noodle, or visiting a preferred person. 
Customized Tokens: I have a student who loves the character Boss
Baby so his tokens are pictures of Boss Baby. I have another
student who loves school buses. His tokens are school buses.  
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Token Boards

Customizing tokens helps the students have an increased interest
in their token board and increases the likelihood that they will

take ownership of it.

EXAMPLE: I had one student in my class who would earn a token
every 15-30 seconds at the beginning of the year. Now he is earning
his tokens about every 5 minutes. I have other students who earn
tokens about every 10 minutes. As soon as a student earns all of their
tokens it is essential that they have access to their reward right
away. 
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I use the token board pictured below in my classroom. The student’s
tokens start on the bottom row. When a student earns a token and an
adult says, “Give yourself a superhero!” the student moves the token
from the bottom row to the top row. When they earn all five of their
tokens they earn their reward. 

It is important for students to be an active participant in using their
token boards. I ask my students to bring their own token board to our
small group lessons. The student keeps their token board right next to
them as they work. When a student earns a token I say something
like, “Joey, I love how you raised your hand and answered my
question. You are working so hard. Give yourself a token.” Instead of
saying the word “token” I typically say whatever the token is that the
student is interested in. Tokens could be superheroes, Boss Baby,
school buses, stars, Moana, Mickey Mouse, etc. 

Active Participation from Students
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First, Then and First, Next, Then Boards are a great way to
communicate with students in a simple, concise manner. First, Then
Boards serve as a visual reminder to students that first they need to
complete a task and then they get a reward. First, Then Schedules
can also be helpful tools when students are escalated or need visual
reminders. If a student is angry and struggling to calm down, you
could hold up a First, Then Board that visualizes emotional regulation
strategies. For example, “First, deep breaths. Then, sensory swing.” or
“First, hands to self. Then, thera-putty.” 

First, Then & First, Next,

Then Boards

When using first, then boards in my classroom I verbalize what is on
the first, then board when showing it to the student for the first time.
After that, I simply just point to the first, then board when reminding
students of their job. First, Then Boards support nonverbal
communication and help students understand what their job is and
what they get to do when their job is finished. 
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Having consistent classroom
routines and visuals is
imperative for student and
staff member success. The
key parts of my classroom
include wait chairs, visual
schedules, work stations, and
a visual timer. 

Visual Schedules and

Classroom Routines

Wait chairs are assigned plastic cube chairs that
students sit in as soon as they enter our classroom and
during all transitions. Each student has their own fidget
bin and some books at  their wait chair to do while
waiting during transitions. Wait chairs help reduce
problem behaviors during transitions and help our
classroom run efficiently. 

Individual visual schedules are
posted above each wait chair.
There is a hook next to each visual
schedule where each student keeps
their token board. When students
are given the prompt “check
schedule” they know to stand up
and move the next item on their
schedule over. After they move
their schedule piece they walk to
the corresponding station in our
classroom and get to work until the
timer beeps. 
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Visual Schedules and Classroom

Routines continued...

My classroom is run in 15
minute stations with 5 minutes
of transition time between
each station. Each station is a
different color. For example,
pink station is teacher time,
green station is sight word
practice or math review,
orange station is independent
work, and purple station is
technology.

At the beginning of each station we set the visual timer for 15
minutes. This ensures that all students and staff are following the
same schedule and that everyone in the room is working at the same
time which helps limit distractions. When the timer goes off it signals
students and staff to finish what they are working on at their stations
and students know to go back to their wait chairs. 

Lastly, it is important to have defined space
in the classroom. Colored tape on the floor
at each station is a visual reminder of where
all of our stations are located. This makes it
easy for students to independently navigate
the classroom. 
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Choice Boards

A choice board is a visual representation of activities that students
are able independently choose from and complete. Choice boards
offer students the opportunity to have a say in the activity they
participate in. Choice boards can be modified for each individual
student and be used in a variety of ways. Choice boards can be
easily adapted to each student and/or classroom.

Break Choice Board: This choice board
includes multiple break activities that a
student can choose from during a free
choice time. Some break activities include
theraputty, sensory swing, trampoline,
puzzles, legos, marble run, books, and
snack. 

Academic Choice Board: This choice
board includes multiple academic
activities that a student can choose from.
Some academic activities might include
listening to a read aloud, silent reading,
letter tracing, CVC puzzles, number puzzles,
worksheets, and so much more. 

Choice Board Examples: 

Fast Finisher Choice Board: This is a choice
board for students who finish their work
early. They can choose an activity to work
on after finishing assigned work.

Calming Strategies Choice Board: This
choice board would include pre-taught
calming strategies such as counting
backwards, deep breaths, time to self,
listening to music, coloring, etc. 
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Conclusion 

Having consistent, predictable classroom routines and positive
behavioral interventions is an essential part of student success.
Taking the time to teach routines and procedures is important so
that students understand the expectations and are given the
opportunity to practice classroom expectations. Taught classroom
routine also helps other staff members understand the classroom
expectations which support consistency. Lastly, as adults we are
rewarded from our work through payment, benefits, time off, etc. It is
important to remember that students need to be rewarded for their
work too. Giving students visuals of what they are working for, visual
schedules, and choice boards supports students' academic
engagement and decreases problem behaviors. 

Visual Examples of Positive Behavioral
Supports Used Daily in My Classroom:
Many of the visual resources that I use in my classroom were created
by an author and Teacher Pay Teacher creator, Michaela, who runs
the blog Especially Education. Examples of the resources that I use
are below. The link to her online store is
https://www.teacherspayteachers.com/Store/Especially-
Education. 

https://www.teacherspayteachers.com/Store/Especially-Education
https://www.teacherspayteachers.com/Store/Especially-Education


?

Examples of Work Systems



OPEPP Services

The OPEPP model is built upon the Council for Exceptional Children’s
Standards for Paraprofessional Preparation. These standards recognize the
significance of paraprofessional educators in the improvement of teaching
and learning for all students.

OPEPP uses a tiered model to offer no-cost targeted and customized
support to school districts and other educational organizations interested in
examining and improving their use of paraprofessional services to support
student learning. OPEPP offers a variety of professional learning
opportunities to all educators and agency personnel interested in
participating. OPEPP resources are designed to help teachers,
paraprofessional educators, and others respond to the complex demands of
their work, and to work together to overcome challenges and help all
students, including those with disabilities and learning difficulties, attain
mastery in academics and other areas of life. More information about
OPEPP learning modules and workshops, technical assistance and
professional development packages, and additional resources is available
through the OPEPP website at https://www.opepp.org/.

OPEPP Mission

The Ohio Partnership for Excellence in Paraprofessional Preparation
(OPEPP) helps districts build the capacity to include and leverage
paraprofessional educator expertise effectively.

Contact Information    

admin@OPEPP.org     

Deborah Telfer, Ph.D., Director
Jennifer Ottley, Ph.D., Research Director
Renee Mattson, M.Ed., OPEPP Coordinator
Systems Development & Improvement
Center, University of Cincinnati 

https://exceptionalchildren.org/paraeducators/core-competencies-special-education-paraeducators
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